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Transmission Resilience Maturity Model: Helps Utilities Improve Resilience

In October, the inaugural version (1.0) of the Transmission Resilience Maturity Model (TRMM) was released
publicly on the TRMM website. In addition to access to the TRMM tool, the website provides overview and
background information, FAQs, a suite of supporting documentation, and more.

The TRMM (developed jointly by the NATF, the Pacific Northwest National Laboratory, the Electric Power
Research Institute, and the U.S. Department of Energy) is a free, easy-to-use tool, with supporting
documentation, designed for electric transmission system utilities to evaluate and benchmark the relative
maturity of their transmission resilience programs. The model can help identify gaps and prioritize actions and
investments to improve the resilience of transmission systems.

The draft model was piloted by five NATF member companies in 2020, and improvements based on lessons
learned were incorporated into version 1.0. The NATF envisions incorporating aspects of the TRMM as
additional service offerings for members, including facilitated self-assessments, metrics, and targeted assistance.

To obtain a passphrase for the tool, please register here. Contact us at trmm@natf.net with any questions.
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Virtual Peer Reviews

Consistently rated as one of the NATF’s most value-added product offerings, peer reviews typically involve on-
site evaluations of a member company’s procedures, practices, and processes by a group of subject-matter
experts from other NATF members (peers).

Substantial value and benefit come from the face-to-face engagement, which facilitates foundations of trust,
teamwork, and candor—all fundamental tenets to ongoing program success. For these reasons, conducting
peer reviews on-site at the host company remains the overall preference.
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The COVID-19 pandemic, however, has continued to impact what we considered to be “normal” business. To
ensure staff and member safety, support peer review business continuity, and continue to provide value during
this time, the NATF has developed alternative approaches, including a “virtual” peer review option for our
members. While not identical to an on-site offering, a virtual peer review will employ many of the same,
effective, and proven peer review practices. Virtual peer reviews will be executed using available host and peer
resources via web conferences.

Face-to-face peer reviews will remain the NATF’s preference and standard practice. We are cautiously
optimistic in resuming peer reviews on-site as soon as practical, hopefully beginning sometime in 2021.
However, upcoming peer reviews will be carefully evaluated leveraging governmental (e.g., U.S. CDC) and World
Health Organization guidance, industry/member/individual risk tolerances, and peer review host preferences.
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NATF Posts Revision Process for Supply Chain Criteria and Questionnaire

The NATF has posted the "Revision Process for the Energy Sector Supply Chain Risk Questionnaire and NATF
Cyber Security Criteria for Suppliers" for industry use.

The purpose of this process is to facilitate periodic reviews and modifications of the NATF “Energy Sector Supply
Chain Risk Questionnaire” (Questionnaire) and the “NATF Cyber Security Criteria for Suppliers” (Criteria), which
were developed for industry-wide use to drive consistency of information obtained from suppliers of bulk power
system hardware, software, and services.

Consistent with the NATF’s open, collaborative, and consensus-based approach, modifications via this process
will be made with consideration of input from across industry and will include adding, deleting, or modifying
individual questions in the Questionnaire or individual criterion in the Criteria as well as adding, deleting, or
modifying mappings to security frameworks (e.g., SOC2, 1IS027001, etc.).

Learn more at https://www.natf.net/industry-initiatives/supply-chain-industry-coordination.
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Coordination and Support Aspects Added to Epidemic/Pandemic Resource

The Epidemic/Pandemic Response Plan Resource has been updated to include details on cross-sector
coordination, prioritized requests for government support, and misinformation.

The resource—which focuses on planning/preparedness, response, and recovery activities for a severe
epidemic/pandemic—was jointly developed by the NATF, the North American Electric Reliability
Corporation, the U.S. Department of Energy, and the Federal Energy Regulatory Commission to help utilities
create, update, or formalize their epidemic/pandemic-response plans in response to the COVID-19 pandemic.
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Redacted Operating Experience Reports

Since our last newsletter, we have posted three reports to our public site for members and other utilities to use
internally and share with their contractors to help improve safety, reliability, and resiliency.
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For more information about the NATF, please visit www.natf.net.
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