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About NATF Redacted Operating Experience (OE) Reports
North American Transmission Forum (NATF) operating experience reports highlight positive or negative
transmission (reliability or resiliency) experiences worth sharing for learning opportunities or potential trending.
The overall goal is to help each other learn without experiencing the same issues first-hand. This sharing
originates confidentially within the NATF membership.
Redacted operating experience reports are posted on the NATF public website to allow the NATF and its
members to more broadly share information, especially safety-related alerts and learnings, with contractors and
other utilities to benefit the industry at large.
The NATF member company that submitted the initial restricted distribution OE report for this topic/event has
approved the NATF to issue this redacted OE report.
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Topic
Personal Injury When Lifting Test Equipment

Description
When lifting a test set out of its case, a field worker tore a forearm muscle, resulting in the need for surgery.
The test set weighs approximately 50 pounds and requires the technician to reach into the bottom of case to
pull it out, which creates an awkward lifting situation.

Lessons Learned
A 5-whys analysis—a technique used to uncover a root cause by asking “why?” five times, with each question
building on the previous answer1—was performed and revealed the following:
1. Our company needs to reinforce the importance of proper lifting techniques and hazard identification
(need to provide additional training).
2. We learned that the manufacturer provides, as part of its new test sets, a lifting strap, which makes the
lift easier and less awkward.

Actions Taken
1. Lifting straps were ordered for the company's test kits.

1

Wikipedia contributors, "Five whys, "Wikipedia, The Free Encyclopedia,
https://en.wikipedia.org/w/index.php?title=Five_whys&oldid=1051238331 (accessed December 15, 2021).
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2. Additional lifting training will be provided.
3. Currently evaluating other test-equipment manufacturers.

Extent of Condition
To determine the extent of condition for this incident, all test equipment used by technicians was reviewed to
determine if additional safety measures were needed.
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